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Reliable :
IT Services :

“In our digital era, it is no exaggeration to say that a‘
modern business can only be as powerful as its IT
systems”



&
affordable by all enterprises.
About Enaviya
3 4
COMPANY INCORPORATION HAPPY CUSTOMERS
Incorporated in 2006 and Servicing 100+ customers across
established in Silicon Valley India, US & South Africa regions
of India, Bangalore

B | |

BUSINESS GROWTH

Compound Annual growth of
20% each year. Expanding its
presence into International
markets

®
anV"Ja p‘@ 2024 Enaviya - All rights reserved

,) Our Vision
To be one of the most admired Software Development and Services company offering

customized solutions in bridging the gap between business and technology at a cost which is

MANAGEMENT TEAM

200+ Man-years of experience in
the technology and has created
several widely successful
applications
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Enaviya Edge Technologies we work....
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Enaviya Product Offerings
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Custom Application Development

Web Application Mobile Application

b * Agile Approach * Mobile Strategy and Consulting
O) e » Effective Development Life Cycle Android and iOS Application

* Cross Industry expertise

A
3 E ‘° Cross functional integration
Kl

Mobile Application Integration
Cost-Effective Solutions

Relentless Support

Internet / Intranet Portal Desktop Application

+ Strategy and Consultation

; EE S * Design and Prototype
',,. W [
e e BEE & - * Development
e == < :-__, * Support and Maintenance

w al * Deployment and Upgrade

* Desktop Application
+ Office Automation Application
+ User friendly navigation in every design.

* Striking User Interface design.
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Application Support Services

Stages Key Activities Key Deliverables
Primary Support All support activities including high or low priority issues Resolution of all issues, status and issues
resolution reports with time based metrics
reporting
Steady State Support - Develop any enhancement related to application functioning | -  Delivery of enhancement with detailed
with specific activities like requirement gathering, report
specification documentation, development, testing etc. - Transition report including KT
- Any specific application transition process design - Metrics Reporting
- Production Support - Level 1-4 - Productivity, quality of enhancement,
- Minor enhancement RCA and resolution of recurring
- Preventive maintenance - build RCA process for issues
recurring issues - SLA Adherence (SLA Based metrics
- Protective maintenance - Bug fixes, performance analysis and reporting)
tuning etc.
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Enaviya Business Applications and Support Model

Complete On Site

Model

*  Maximum cost to client due to
dedicated team onsite with
expertise in all areas of
requirement

*  Minimum coordination from
Enaviya and local business to
Project Manager interaction

*  Does not leverage central
expertise and dedicated to one
client needs

On Site & Off
Site Heavy Model

* Increased cost to client due to
dedicated team onsite with
expertise in all areas of
requirement

*  Off Shore Team involved in
R&D and other Change Request
development activities

»  Faster Issue resolution as both
on-shore and off-shore team
works jointly for issues

Balanced Model

Cost Optimized to client due to
balanced team structure

Small onsite team for minimal
business engagement and faster
response time for L1 and L2
issues

Leverages central team for
change request development
activities and L3 and L4 issue
resolutions

Simple workaround and queries
can be addressed by on site
team

Complete Off

Shore Model

¢ Low Cost

* High Coordination effort from
client with Support Team

*  Delayed response time due to
delay in prioritization of tickets.

*  More suitable to client for L3
and L4 tickets and Support

* Leverages central team for
change request development
activities and L3 and L4 issue
resolutions

* Can deploy dedicated resources
for supportat L1, L2, L3 and L4
level

Price : 3.5X per person or Per
Project (s) or contract

Price : 2.5X per person or Per
Project (s) or contract

Price : 1.5X per person or Per
Project (s) or contract

Price : X per person or Per
Project
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Fixed Price

Offers customers a low-risk option and
can be employed when the scope and
specifications of the project are
reasonably clear.

Managed T&M

Client submits high level requirements.
We take onus of the delivery, submit
high level budget to client, no change
management. Customer is charged on
daily / monthly development efforts.

enaviya

Engagement Models
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Hybrid Model

Under this model, customer is
charged as per use of the hourly
development efforts.

Dedicated ODC

Popular among customers, who are
looking at long-term gains from offshore
outsourcing.



01 — Initiation

* Define
* The Project Objectives
* Scope
* Roles & Responsibilities

* Obtains authorization to begin
work

N

Project Management

~ 02 - Planning

Work Breakdown Structure
e Resource Allocation
* Risk Management Plan

* Communication/Collaboration
Platform

¥JIRA
W 7rellr

@ MS Projects

'S
l,:é Targetprocess
<

{f smartsheet

D4 TES
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03 — Execution

¢ Manage

* Time

* Scope

* Risk

¢ Communications

¢ Resources

* Costs/Budget
 Track and report on project

u Email ﬁ Slack

'} Google Drive :‘: Dropbox

B swe  zoom

status

N

N 04 - Closure

Measure activity mapping \

* Ensure smooth delivery
* Measure success
* Formally closes the project
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Key Differentiators

Delivery Excellence Operational Excellence ' People Excellence

= Mature process frameworks, tools, assets * Continuous quality/ Value innovation " Regional based teams

s Research tools ] Hzgh—end statzgtzcal modlels driving pgrformance . Contznuqus learm.ng & development
= Knowledge management » Project mentoring and risk-based audits = Leadership grooming

Continued focus on- Adding Value, Cost
Optimization, Reduced Time to Market in
each of the engagement

Expertise's in new dimension technologies Innovative delivery models

) = On Premise
' - SharePgmt = On Demand ‘
» Enterprise mobility solutions e Aah Sarae
» Cloud Solutions » Packaged offering

Q7 Passion to go the extra mile to deliver right -

\'. 7 fix and next generation solutions and
Regional and Domain focused offerings 8 services
* Manufacturing
» Logistics & Transportation Adopting customer centric approach that
* QOil and Gas ‘?. guarantees utmost value to our customers

= Services Industry

Cost Saving Security
* 40% to 50% on projects » Adherence to industry standards such as
$ = 60% to 70% on resource engagement OWASP

.\* $ = Resource retention at no-cost » Scoring system based on CVSS 3
III * No Infrastructure expenses = Security assessment of a web applicati
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