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A modern WareWise story built around AI-enabled execution, dock-to-bill workflow 
control, and enterprise-grade planning.
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WareWise

Warehouse management for inbound, 
inventory, fulfillment, dock operations, and 
3PL billing.

WareWise helps warehouse teams run daily operations with better visibility, 
faster execution, and tighter billing control.

AI Control Tower Automation 3PL Billing Dockyard

What WareWise covers

1 connected system
Core warehouse operations
Billing support for 3PL 
services

AI support
Automation rules
Planning
Workflow control
Dockyard
Warehouse operations
3PL billing
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Overview

Why customers choose WareWise
WareWise brings warehouse execution, inventory control, dock activity, workflow, and billing into one 
connected system.

One connected platform for 
warehouse operations, 
planning, visibility, and 
billable service tracking.

Built for day-to-day operations, not just reporting.

Move faster

Set up workflows, alerts, and 
operating rules without 
depending on long change 
cycles.

See more clearly

Give operations teams one view of 
dock activity, inventory, tasks, 
exceptions, and billing events.

Automate decisions

Use business rules and 
automation to assign work, 
trigger escalations, and reduce 
manual follow-up.

Capture billable activity

Track warehouse services and 
chargeable events so billing is faster, 
cleaner, and easier to explain to 
customers.

WareWise | Confidential



Platform

WareWise platform map A single operating layer across execution, orchestration, decision support, and commercial capture.

WareWise
Orchestration Core

Inbound + Dockyard
Appointments, gate events, 
QC, putaway readiness

Inventory + Tasks

Stock truth, replenishment, 
cycle counts, picks

Planning + Workflow
Wave planning, labor orchestration, configurable 
rules

AI Control Tower
Recommendations, exceptions, 
prioritization, alerts

3PL Billing
Rate logic, event capture, 
invoice readiness, margin view

Enterprise Connectivity

ERP, TMS, FAM, mobility, APIs, ETL, analytics
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Workflow Spine

One workflow from appointment to invoice
WareWise as an end-to-end execution chain Flow

Plan

Inbound 
booking
capacity 
windows

Receive

Truck 
arrival

paperless 
receipt

Inspect

QC rules
hold 

decisions

Store

Putaway
inventory 

truth

Fulfill

Allocate
pick and 

pack

Ship

Dock 
release
carrier 

handoff

Bill

Charge 
events

3PL invoice

Fewer handoffs Faster exceptions Billable visibility Higher throughput

WareWise governs the full operating flow, not only the moments when a picker scans a task.
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AI + Automation

AI and automation make WareWise an 
operating system, not just a tracker.
AI as practical operational intelligence: prioritization, exception handling, recommendations, and proactive 
communication.

AI Control Tower

Recommend labor moves
Predict dock congestion
Prioritize at-risk orders
Trigger alerts before SLA 
failure
Suggest billing exceptions to 
review

Workflow engine

No-code rules for validations, triggers, 
escalations, approvals, and event-
driven process choreography.

Auto-notifications

Real-time updates to warehouse teams, 
customer service, transport, and leadership 
based on configurable milestones.

Task automation

System-driven picks, replenishment, 
QC routing, and exception queues 
aligned to business rules and current 
workload.

Decision transparency

Every recommendation can be tied back to 
an event, rule, owner, and commercial 
impact so buyers trust the system.
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Strategy + Planning

Planning is where execution quality begins.
WareWise supports Planning and Execution; it is embedded directly into the operating flow.

Wave planning

Group demand by priority, 
route, departure slot, 
customer, or labor capacity to 
release work with intent.

Labor alignment

Match people, zones, device 
availability, and workload 
timing to the right operational 
window.

Exception planning

Surface shortages, delayed 
arrivals, and capacity conflicts 
early enough to re-route or re-
prioritize.

Strategic control

Turn service commitments, throughput 
targets, and dock dependencies into 
executable release logic across the 
warehouse day.

WareWise does not only execute orders faster. It helps teams decide what to execute first, where, and with what resources.
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Dockyard

Dockyard is the front door to warehouse 
performance.
WareWise Provides appointment visibility, yard control, and dock-to-stock coordination.

Gate

Check-in
arrival status

carrier visibility

Yard

Trailer queue
staging priority

resource 
readiness

Dock

Appointment 
slot
door 

assignment
turnaround 

control

Receive

ASN validation
QC routing

putaway 
release

Store

Available stock
system hold 

logic
dock-to-stock 

speed

Why it matters

Better dock governance reduces delay, idle 
labor, and congestion before inventory even 
touches a bin.

Operational Aspects

WareWise helps operations leaders manage 
variability at the dock instead of absorbing it 
downstream.

Financial Impact

Each appointment, handling event, and service 
exception can become measurable 
performance and billable value.
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Warehouse Execution

Execution stays crisp because the workflow 
is connected.
Execution Flow from receiving, putaway, allocation, picking, packing, and cycle counting are all part of one guided system.

Receiving

Paperless receipts, ASN 
validation, shelf-life logic, 
holds, and pallet 
traceability.

Putaway

Zone-aware storage logic 
based on bin availability, 
item traits, and operating 
priorities.

Allocation

Rule-based inventory 
selection with UOM 
awareness and strategy-led 
reservation logic.

Picking

System-driven pick tasks 
across RF, tablets, and 
mobile devices with 
assignment controls.

Pack

Ship-ready 
confirmation.

The operating promise

Every execution task is tied to inventory truth, 
exception logic, and business rules so the floor 
moves with less friction and more confidence.

Cycle counting
Real-time balances
Container visibility
Multi-site structure
Mobile execution
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3PL Billing

3PL billing turns warehouse events into 
revenue intelligence.

Capture

Storage, handling, 
value-added work, 

dock services, 
penalties, and custom 

charges.

Rate

Apply customer 
contracts, service 
calendars, pricing 

logic, and exception 
overrides.

Audit

Review billable events, 
investigate disputes, 
and preserve event-

level traceability.

Invoice

Generate invoice-ready 
outputs tied back to 

warehouse activity and 
service evidence.

Why this matters

Most WMS stories end at shipment confirmation. WareWise is a system that also strengthens margin discipline, invoice confidence, and customer 
transparency for 3PL operators.
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Deployment + Integration

Modern architecture, deployment flexibility, 
and device-ready operations
Use the existing architecture content, but present it as a clean enterprise stack instead of a dense technical 
slide.

Enterprise connectivity

API and ETL patterns for ERP, TMS, FAM, 
customer systems, reporting layers, and 
downstream analytics.

Mobility built in

RF, tablets, and smart devices keep receiving, 
picking, inspections, and approvals close to the 
work.

Deployment choice

On-premise, cloud-hosted, or SaaS depending 
on data policy, IT operating model, and growth 
strategy.

Architecture message

WareWise is built to fit enterprise landscapes without sacrificing agility. Buyers should 
see a platform that connects cleanly, deploys flexibly, and keeps operators productive 
on the floor.
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Closing Argument

Why WareWise is the right Choice
WareWise provide clear picture of speed, control, flexibility, and commercial value.

Configurable
Rules, workflow, and alerts 
adapt to the business 
without a slow redesign 
cycle.

Operationally intelligent

AI and decision logic support 
real warehouse choices, not 
just reporting after the fact.

Dock-to-bill

The story spans appointments, 
inventory, execution, and 
monetization in one platform.

Enterprise ready

Flexible deployment, connected architecture, 
mobile execution, and scalable process 
control.

WareWise is positioned as a modern warehouse 
orchestration platform built to outpace legacy complexity 
with clearer decisions, better flow, and stronger commercial 
control.
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WareWise Mobile

Mobile execution workspace
Operators can move directly from the mobile dashboard into receiving, putaway, shipping, transfer, task 
management, and replenishment.

Home dashboard Why it matters

The mobile home screen gives floor 
users direct access to the most 
used warehouse tasks without 
moving through desktop navigation.

Core functions

Receiving
Putaway
Shipping
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Transfer
Task Management
Replenishment

WareWise supports warehouse execution on mobile, so receiving, 
putaway, picking, and shipment activity can be completed at the point of 
work instead of being pushed back to a desk.



Execution Flow

Mobile warehouse execution in sequence
These screens show how WareWise supports inbound validation, putaway handoff, and shipment processing on the floor.

Receiving Putaway Shipping

From scan to task completion, the interface stays simple and action-based for warehouse operators.
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Dockyard

Dock Control Tower Supervisors can monitor appointments, door assignment, outbound readiness, and dock activity from one 
workspace. Dock Management Workspace

WareWise | Confidential



AI Control Center WareWise AI can explain live warehouse signals, summarize current issues, and guide the user to the right 
workspace.

WareWise AI Control Center

The value is not the label 'AI'. 
The value is a real screen 
where supervisors can ask 
operational questions and get 
grounded answers from live 
warehouse data.
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Operational Scope

Core operating areas
WareWise covers the core warehouse workflows customers expect to see in the product demonstration.

Inbound & Receiving Inventory Management Outbound Wave Planning

Closing message

WareWise brings together dashboard visibility, dock control, AI-
assisted review, 3PL billing, and mobile warehouse execution in one 
operating platform.
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Q & A

Thanks
Vikas Pathak
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